Rough Riders Meeting- October 62025
Location: Bresina’s Bar

Treasury Report: Read by Tristin

e Tristin provided preliminary numbers for can feed. Estimated total profit of $6,143.

o Number of meals sold appears to have decreased and number of meal tickets does not
match income on meals.

e If you had paid your club dues in September, your membership should be active.

Old Business

e Reviewed minutes from last CVSO meeting

O

Some discussion of the addition of a 6™ groomer

e Discussed land owner changes and potential needs to reroute trails.

New Business

e Open feedback from members regarding can feed. Feedback documented and saved for

next year:

o Need more 50/50 raffle tickets

o Trash cans by food serving area

o Suggestion that we change the way we obtain prizes- certain members are doing the
majority of the work obtaining prizes. Some mention of cash raffles instead

o Need to remove landowner only raffle from cards that are sent out.

o Note we that we are only reaching/serving around 1/3 of our landowners

o Suggestion that we offer to purchase gift cards from businesses with the suggestion
they match or provide a prize

o Beersales are up, but need to cut back on food. Lots of leftovers (meat, butter)

= Add hot dogs next year?

o Cut back to 3 trays of each dessert next year

o Rags/soap for dishes

o Suggestion of raising price OR stopping the all you can eat portion of the meal

o Bread trays are needed

o Having 3 groups of paddle sellers was beneficial

o Agreed to limit the number of big prizes going on one raffle- should not have multiple

big prizes up at once to maximize profit, especially if we are purchasing items

e Landowner agreements- Kris is managing this. Want all agreements by early November
e Dick has calendar raffles for CVSO
e Mapads

O

Were due at CVSO meeting in October. Discussion of adding local bars.

e Discussed putting RR logo stickers on club trailer. Kurtto mock up.
e Low on RR stickers for bar mirrors
e Motion made and approved to add track to trailer to secure steam table.



e Motion made and accepted to offer a 10$ gift card incentive to those who attend CVSO
meetings on behalf of RR

NEXT MEETING: MONDAY NOVEMBER 3

Location: Dougie’s Bar



